
Interoperability Continuum 

Multi-State 
Consortiums 

that Routinely 
Coordinate 

and Collaborate 

Federal Participation 
and Coordination 

at All Levels of 
Government on 
a Routine Basis 

Regional Committees 
Working within a Statewide 

Communications Interoperability 
Plan Framework 

Individual 
Agencies Working 

Independently 

Agencies 
Informally 

Coordinating 

Key, Multi-Disciplinary 
Staff Collaborating 
on a Regular Basis 

*Governance 

National Incident 
Management 

System Integrated 
SOPs/SOGs and FOGs 

Joint SOPs/SOGs 
and FOGs for 

Events and Incidents 

Regional Set of 
Communications 

SOPs/SOGs and FOGs 

SOPs/SOGs 
and FOGs 

Individual Agency 
SOPs/SOGs and FOGs 
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Planned 
Events 

Localized 
Emergency 
Incidents 

Inter-Jurisdictional 
and Inter-Disciplinary 

Daily Use 
throughout Region 

Regional 
Incident 

Management 
Usage 

One-Way, 
Standards-Based 

Sharing 
Common 

Applications 
Custom-Interfaced 

Applications Two-Way, Standards-Based Sharing Swap Files Data Elements 

Proactive 
Security and 
Continuous 
Monitoring 

Capabilities 

Inventory and Management 
of Physical and Software 

Assets, Personnel, 
and Access Levels 

Routine Threat, 
Risk, and 

Vulnerability 
Assessments 

Develop and 
Implement Security 
and Cybersecurity 

Protocols 

Regular and 
Sustained Security 
and Cybersecurity 

Capabilities 

Effective Response, 
Mitigation, and 

Support Recovery 
Capability in Place 

Security & 
Continuity of 
Operations 

Technology 

Voice Elements Swap Radios Gateway Shared Channels Proprietary 
Shared System Standards-Based Shared System  

Single Agency 
Tabletop Exercises 

for Key Field 
and Support Staff 

Multi-Agency 
Tabletop Exercises 

for Key Field 
and Support Staff 

Regular 
Comprehensive, 

Region-wide Training 
and Exercises 

General Orientation 
on Equipment 

and Applications 

Multi-Agency 
Functional Exercises 

Involving All Staff 

Training & 
Exercises 

*Brochure text updated to include information on Lifecycle Funding within the Governance Section 




