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  NIAC Future Focus Study
 
•	 Consider  new areas  for  future studies  based on trends, known gaps,  and 

vulnerabilities.  Provide  a  report to  the President that delivers  an  analytically-informed 
list  of recommended study topics  to inform  the next  administration.  

• Review  past studies and report recommendations  to  produce recommendations  to 
 
improve the development  of future  studies  and make them  EVEN  more impactful. 
 

•	 Develop the scope  for a  cyber study  to be conducted in 2017.  The scope  should build 
on the  NIAC’s 2007 Convergence  of Physical  and Cyber Technologies and Related 
Security Management  Challenges report, acknowledge  the ongoing work  of other  
stakeholder  agencies and councils,  and coordinate  with these  stakeholders  to avoid 
duplicative efforts. 



 
 

NIAC Future Focus Study Outcomes 
• Identify ways to make future study recommendations more impactful.  
• Generate a list of recommended study topics based on analysis of previously covered 

topics, and insights from Federal Government leaders, private sector partners, and NIAC 
members.  

• Review and analyze previous studies to identify the needs being addressed, and the 
resulting findings and recommendations. Part of this review will identify what happens 
once a recommendation is made (e.g., the path the recommendation takes through the 
Federal Government and the decision process for implementing it), keeping in mind the 
sensitivities surrounding implementation.  

• Develop the scope for a cyber study to be conducted in 2017. The scope should build on 
the NIAC’s 2007 Convergence of Physical and Cyber Technologies and Related Security 
Management Challenges report, acknowledge the ongoing work of other stakeholder 
agencies and councils, and coordinate with these stakeholders to avoid duplicative 
efforts. 



  NIAC Future Focus Study Framing Questions 
1.    How can we improve the structure  of  the study  process  to result  in better  
adoption and implementation of recommendations? 

2.	 What  topics  should the NIAC  evaluate in 2017  that  are relevant, have  impact,  
and add value?  

3.	 What  does the  NIAC  need to  know to  make  sure a recommendation is most  
useful and actionable  given budget  and authorities available  to partner  
agencies?  

4.	 Which cybersecurity challenges of critical infrastructure  should  NIAC address 
that will  complement  but not  duplicate the  work of  other agencies? 



     

 

NIAC Future Focus Study: Draft Project Plan and Schedule
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